Report on Framing of Standard Operating Progedures (SOP) to deal with the issues of Non-
Tracking Vehicles, in the Vehicle Tracking System (VTS) of McCL.

Al

In accordance with the directive issued vide office order no. MCL/HQ/ERT/24/287 dated 09.10.2024, a
comprehensive Standard Operating Procedure {SOP) is required to address the issue of Non-Tracking GPS
devices fitted In vehicles across all Areas of MCL, to streamline the management and monitoring of vehicle
tracking systems {VTS), ensuring operational efficienty, security, and compliance,

A committee was formed to finalize the SOP for dealing with Non tracking GPS devices, consisting of the

following members
1) General Manager, Basundhara Area - Chairman of the committee.,

2) General Manager, Jagannath Area
3) General Manager, IED, MCLHQ
4] HOD {Security}, MCL HQ

5) HOD {E&T), MCL HQ

A. Objective of the Report: ' .
The primary objective of the study undertaken by the committee and this report, is to analyze and
identify the reasons behind the high number of Non-Tracking GPS devices in vehicles operating within
MCUs Vehicle Tracking System. The goal is to recommend effective measures to reduce both the
number of non-tracking devices and the duration for which vehicles remain without tracking, while
ensuring minimal disruption to operations and maintaining the highest standards of security. During
the study, the committee sought the opinions of various stakeholders, including transporters, and the
recommendations cf the committee give due re’gard to their b;;im_cms as well,

B. Ccvefage of OB Carrying Contractual Tippersin GPS basved vis:

The committee noted that in certain projects of MS:L GPS dawces have been instalied in Contractual
Tippers: engaged in transportation of OB. The committee ‘aiso noted that there are no uniform
guidelines for compulsory instaliation of OB Tippersin \(emdé »Track'ingvSystam, _Hosive.ver, keeping in
rind the security aspects and need for tracking OB Tippers, the committee recommended to install
(3PS devices in all OB Carrying Contractual Tippmsand :b’ringibg‘same under Vehicle Tracking System.
However, the OB Tippers should be diﬁea’emw colour coded than the Coal Tippers. Also, given that they
do not always run plong a specified route, It was also recommended that only Boundary Geofence
viglations of the Contractual OB Tippers should be recorded, and there is no need for route geofencing
of the same. :

C. Authorities responsible for vehicles:
The committee noted that the following authorities controf the vehlr:les, and therefore have to play an
important part in the implementation of the recommendations of the committes.
1. Coal Carrying Contractual Tippers: Dispatch in charge of the Project.

08 Carrying Contractual Tippers; Dispatch in charge of the Project,

HEMM s (Heavy Earth Moving Machines); Project Engineer (Excavation)

Security Vehicles: Project Security In-Charge

Ambulances: Chief Medical Officer (CMO) / Chief Medical Superintendent (CMS)

Buses and other Vehicles; Project Engineer (E&M) / Staff Officer (E&M)
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D. Infrastructure and Resources: ' i ms,
The committee noted thatcthcre is acute shortage of trained and skilled manpower in Security Tea
Control Rooms, etc. The committee recommends that additional infras
required dearly to have a proper monitoring and compliance systems. Con N
established at the Project Level also, and-adequately trained manpower should be deployed for prop

monitoring of VTS and other IT Systems.

tructure and resources are
trol Room should be

It was also decided that each Area should identify 4-6 sultable manpower for operation of each control
room, established in Area and Projects, and fiost them accordingly. As per the approved SoP of VTS,
CCTV and Boom Barrler, the Control Raom should be under the respective Area/ Project Security in-
charge. The same should also be complied with,

€. SOP to deal with the issue of Non-Tracking Contractual vehicles used In Transportation of Coal and
OR:
The committee recommends the following Standard Operating Procedures to deal with the issue of
Non-Tracking Contractual vehicles used In Transportation of Coal and OB:

1. Incases .where a vehicle experiences a breakdawn, the transporter has to inform the Dispatch
In charge or his authorized represcntative regarding the breakdown, and whether it is a short
term or a long-term breakdown of the vehicle. If the vehicle is expected to be restored within
7 days (168 hours), it shall be considered short-term hreakdown, and if more than 7 days {168
hours) are required for restoration of the vehicle, it shall be considered as a long-term
breakdown. The transporter shall also communicate the location of vehicle breakdown. Incase
of any type of breakdown, the vehicle shall not be allowed to go outside the mine premises
without prior approval of the Project Dispatch In charge. The transporter shall maintain the
details of the breakdown in 3 hard bound register which should be made available to the MCL

. authorities on demand, The register should contain vehicle number, time of breakdown,
location of breakdown, reason for breskdown and expected duration of restoration, GPS
uninstallation date/ time/ location, GP5 re-instaliation date / time/ location, etc.

Responsthility - Transporter and Project Dispatch In charge

2. The dispatch in charge will Inform the e-Surveillance and Control room (VTS Control Room)
regarding the breakdown. In case of short breakdown, the GPS shall not be uninstalled from
the vehicle. However, once the vehicle is restored, the transporter has to inform the dispatch
in charge regarding readiness of vehicle, so that the tracking status of GPS device can be
checked before the vehicle enters the mine. For long term breakdown, the dispatch in charge
shall temporarily dis-allow the vehicle from running in the mines. The temporary disallowance
shall be lifted once the vehicle is made ready and GPS device Is brought in “Tracking” mode.

' Responsibility - Project Dispatch In charge

3. Forlong term breakdown, the service provider of GPS baséq VTS shall arrange to uninstall the
GPS device from the vehicle by going to the camp of the transporger (if the camp is within the
mine premises) or any other place In the mine where the vehicle is available. I the vehicle is
out of the Mine/ Area premises, then the dispatch In charge shall arrange to recover the GPS
device and hand it over to VTS Service Provider. The handover of the GPS device, along with
location of uninstallation of GPS device, should be recorded by the Service Provider in their
service report, and in the hard bound register maintained by the transporter.

' Responsibility - PE (E&M)
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4. Suchvehicles, from which GPS has been uninstalled, should be deactivated from the VTS Portal,

so that they are not shown as “GPS |

nstalled vehicles”. Furthermore, such vehicles should be

disallowed in the Boom Barrier Database as well.

Responsibllity ~ Area E&T In charge

S. Once the vehicle is made ready for operations, either from breakdowu ‘condition or idle
condition, the transporter shall communicate the same to the Dispatch In charge, and the
Dispatch In charge to the Control Room and E&T Department. The VIS Service Provider shalt
arrange to immediately re-Install the GPS device In the vehicle,

Responsibility - Transporter, Project Dispatch In charge and PE (E&M).

6. After reinstallation, the vehicle should be activated in the VTS Portal and allowed in the Boom

Barrier Database.

Responsibllity -Area E&T in charge.

7. The transporter wiﬁ communicata, on a daily basis, the list of breakdown vehicles and idle

vehicles, with the Dispatch In-Charge.

The Dispatch in-charge shall share the fist with the Area/

Project Security department, and the Controf Room. ,
Responsibility - Transporter and Project Dispatch in charge

8. This breakdown and idle vehicle list shall be made available with the Security Personnel posted
at all sensitive locations like Coal Stocks, Rallway Sidings, Coal Face, Entry and Exit points,
Weighbridges stc., and with the m&;}a::t’i?é patroliing ie‘afms'; The Security teams shall ensure
that the vehicles mentioned as "Breakdown” are not allowed to enter any sensitive location as
mentioned above, and should be stopped incase found 1o be running in the mines. The
patroiling tearns shall also make surprise inspections in the m:m'p of the transporters to see
whether the vehicles mentioned as “breakdown” or "Idlef";im‘pfe&én_t in the camp or not. Any
irregularities found should be reported to the Project Qifi{:ﬁ;r’_ and the Area vﬁéueralrManagen

e Responsmiiiw«- Area Security In charge

9. The weighbridge vehicle data shwidﬁ,a@im&ﬁd#dm thia.{iaﬁtrdi :Rsoﬁi by the Dispatch incharge

regularly, at the end of each shift. The

Control Roor should regularly check this against the list

of breakdown/ idle vehicles submitted by the Dispatch In-Charge. Incase a vehicle marked as

breakdown/ idie is found to be runni

ng using this data, the same shall be communicated to

Area Security In charge for taking necessary action in the matter.
. Responsibility - Project Dispatch In charge & Control Room In charge

10. Mo vehicle will be permitted to operat

e without an active GPS device.

Responsibility ~ Control Room in charge & Area Security In charge

11. Vehicles that are found to be non-trackin
suspended, The vehicles which go from
Control Room, and shall be immodiate

Security In charge shall afrange to im

g will'be immediately stopped and their operations
"Tracking” to "Non-Tracking* shall be monitored by the
Iy reported to the Area Security in charge. The Area
mediately stop the vehicle and suspend the aperatians

until the GPS ig brought 1o “Tratking* mode again,

Respansibllity - Control Room In charge and Area Security In charga
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icles used in
F. SOP to deal with the lssue of Non-Tracking Vehicles {Other than Contractual Veh
Transportation of Coal and OB): . i
( ith the issue of
The committee recommends the following Standard Operating Procedures to it WlthdtO‘E; 7
Non-Tracking Vehicles (Other than Contractual Vehicles used In Transportation of Coal an )

1. In cases where a vehicle experiences a breakdown, the respective authority, as mentioned in
the point B above, has to inform the Control Room regarding the breakdown, and whether it is
a short term or a long term breakdown of the vehicle. If the vehicle is expected to be restored
within 7 days (168 hours), it shall be cansidered as short term breakdown, and if more than 7
days {168 hours), are required for restoration the vehicle, it shall be considered as a long term
breakdown. The respective authority shaill maintain the details of the breakdown in a hard
bound register. The register should contain vehicle number, time of breakdown, location of
breakdown, reason for breakdown and expected duration of restoration, GPS uninstaliation
date/ time/ location, GPS re-installation date / time/ location, etc.
Responsibility ~ Respective Authority

2. Once the vehide is restored, the respective authority has to inform the Control Room regarding
readiness of vehicle, so that the tracking status of GPS device can be checked. For long term
breakdown, the respective authority shall ensure that the vehicle is parked in a pre-defined
location, if available. If the vehicle is replaced, then the information of the same has to be
provided to the Control Room. k

Responsiblility ~ Respective Authority

3. For long term breakdown, the Control Room In charge shall inform the matter to E&T

Department along with the vehicle details and the lotation of vehicle. The service provider of

- GPS based VTS shall arrange 1o uninstailthe GPS device from the vehicle by going to the vehicle

. - location, if within the mine/ Area premises. if the vehicle is out of Mine/ Area premises, then

the respective authority shaill arrange to recover the GPS device and hand it over to VTS Service

Provider. The handover of the GPS device should bie recorded by the Service Provider in their

- service report, and in the hard bound ré;gis:er maintained by the respective authority. Such

“vehicles should be deactivated from the VTS Portal, so thatthey are not shown as “GPS Installed

vehicles”. Furthermore, such vehicles should be disaliowed in the Boom Barrier Dalabase as
well.

Responsibility — Respective Authority and Area £&T In charge.

4. Once the vehicle is made ready, the respective authority shall communicate the same to the
Control Room and E&T Department. The VTS Service Provider shall arrange to immediately re-
install the GPS device in the vehicle, After reinstallation, the vehicle should be activated in the
VTS Portal and aliowed in the Boom Barrier Database.

: Responsibility ~ Respective Authority and Area E&T In charge.

5. Vehicles that are found to be non-tracking will be immediately stopped and their operations
suspended, The vehicles which go from “Tracking” to “Non-Tracking” shall be monitored by the
Control Room, and shall be immediately reported to the Area Security in charge. The Area
Security In charge shall arrange to immediately stop the vehicle and suspend the operations
until the GPS is brought to “Tracking” mode again.

Responsibllity - Control Room In charge and Area Security In charge
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G. Conclusion: '
The proposed SOP aims to significantly reduce the instances of non-tracking GPS devices in MCL'S
wns, and enhance overall operational efficiency.

vehicle fleet, improve the response times for breakdo
vehicles remain traceable at all times, improving

With the all above measures, Areas can ensure that
security, reducing operational disruptions, and streamlining vehicle management pracesses across all

Areaip
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Genera!maéfer Gene H\Zgnager M(iED}wg’ *fOD ecurity) HOD (E&T)

) MCL HQ

- Basundhara Area Jagannath Areg MCLHQ MCLHQ



Office of the General Manager (E&T)
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CIN No: UT101020R 1992GOI1003038
Mahanadi Coalfields Limited Email id : hod-ent.mel@coalindia.in
(A subsidiary of Coal India Limited) |  Ph: +91 (663)2542900
' Fax: +91 (663)2542770
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NOTICE

Standard Operating Procedures (SOP) to Deal with issues of Non-Tracking Vehicles ,In the Vehicle Tracking
System (VTS) of MCL

The timeframe for addressing non-tracked breakdown GPS cases has been revised. The number of days has
been updated from 7 days (168 hours) to 5 days (120 hours) in the relevant clause of the SOP.

This has been issued with the approval of the competent authority.

This is for your kind Information and further needful action. d‘ Od ﬂ'f M
General Manager [E&T)
HEIEY® (3 Ta &)
VL - FETIG Praiegw fafies

ufafema:
1. fFewe (@ te ) & ae-te! afa TG / TS to Dir(P&P), MCL
2. 4t &7 3 T8 SHmURY/ All Area (E&T)/In charges

Corporate office: Jaaruti Vihar. Burla, Sambalpur, Odisha - 768 020. Phone: (PBX) +91 (663) 254 2461-65, Telefax: +91 (663) 254 1317, Website: www.mcl.qov.in



